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EATON PUBLIC LIBRARY

AGENDA
Eaton Public Library Board of Trustees
April 6, 2022
5:30 PM
132 Maple Ave.
Eaton, Colorado

Call to Order
Pledge of Allegiance
Approval of the Agenda
Public Comments
President’s Report
Friends of the Library Report
Director's Update/ Director's Report Dated February 2022
Approval of the Consent Agenda
a. Minutes of March 2, 2022
b. Financial Report March 2022
¢. Invoice Summary March 2022
. Items removed from the Consent Agenda
10. Committee Reports
a. Director's Search Committee
b. Space Plan-Outstanding Items: Cushions, Final Project Budget Report by Dan Spykstra
¢. Policy
d. Financial/Budget
e. Art Task Force
11. Old Business
a. Board Shadowing Staff

b. United for Libraries — Shelley
¢. Review of Action Steps
12. New Business

a. Election of officers
b. Revision of Board Agenda
c. Review of EPL Statistics
13. Action Steps
14. Board Comments
15. Adjourn
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Next Meeting: May 4, 2022, at 5:30 PM



Report of the March Friends of the Library

The Friends met March 15™ at the Library. There were five members and two
guests present along with Ellen from the library. We welcomed Michael from the
Library Board and Tom Sequra from the art task force.

Ellen reported that Stacie is the new teen librarian and is doing well. The library is
asking for grants to get new laptops and Ellen is looking into the paperback
swivels that the Friends need for the book loft.

Dave reported that there was $45.00 in book sales and $3000.00 were given in
private donations for the scholarship fund. Nancy (Jerry’s wife had requested that
some of her donated money be used for scholarships also.) We are going to use
$500.00 for scholarships. There was a discussion on how the monies are
earmarked and Dave explained he has all that information on his computer at
home.

The discussion concerning Community Days was tabled due to the absence of
Mandy. Tom suggested the Friends set up a booth at the Farmer’s Market.

Tom presented the sculpture picture of what the task force wants for the outside
of the library. The committee needs to raise $30,000.00 and is asking for
donations from various community businesses.

Brenda requested the Friends give a check for the $5,000.00 from PDC plus
another $3890.00 that the Friends were holding for the laptops. Ellen did note

that the total would be $8495.00 as the library will be getting back the sales tax
they paid.

Scholarships will be presented on April 27" at the High School Awards Night.
The next meeting will be April 19'", 2022 at 10:00 at the library.



March Report to the Library Board
Brenda Carns, Library Director

My position has not been posted yet. The search committee has met twice in collaboration with HR
consultants from CPSHR. They asked CPSHR to do a compensation survey to have the most up to date
salary information for the position and will post it once that decision is made.

The community is finding its way back to the library. Despite the beautiful weather the first day of
spring break, we had all our computers occupied for the first time since the pandemic. Children and
caregivers are flocking to our storytimes and other children’s programs. Teens are enthusiastically using
their new passive programming activities that were put in place during the remodel and are responding
well to our new teen librarian, Stacy.

We continue to receive numerous compliments on the beauty and functionality of the library since the
remodel. The HPLD hoard was very pleased with the outcome of the remodel and feel their contribution
was well spent.

Strategic Plan Update
o Staff implemented Kid's Café in partnership with the Weld County Foodbank which is part of a
comprehensive effort to provide community- oriented programs in partnerships.
e It provides kids ages 0-18 a free healthy snack courtesy of the Weld Co Food
Bank. Stacie and Katie also set up passive activities that kids and teens can do
while / after they eat their snacks, and the parents are enjoying them as much or
more than the kids!
¢ The diaper drive and distribution has been popular, and we continue to give out COVID test kits
provided by the state.
* Stacie started a new Teen Club. It will focus on volunteer activities for the library.
e Stacie and Katie went to Eaton Elementary and the High School to promote our services for
students and teachers.
e We saw an immediate response with teachers who are using our recently added
teacher’s collection.
* We have 18 scheduled class visits as the result of visits with Eaton Elementary teachers
in March.
* We held weekly staff meetings:
= Discussed upcoming quarterly data gathering to:
= |mprove programs through evaluations of ongoing programs
® Record statistics for information and reference inquiries to help quantify
increased interactions with staff
e Planned calendar of cross training which will begin on April 8" as regular part of
weekly staff meetings
Customer Service and Community Relations
e The foundation of Summer Reading Programming is a two and a half week, day camp for up to
50 children called the Amazing Space Camp . Several Girl Scout Troops and other children will
sign up for daily STEM activities and training for the culmination of the camp where the kids will
have the opportunity to speak with astronauts on the International Space Station.



*Ellen attended the Senior Resource Fair at the Rec Center and shared library programs
and resources with attendees. We owe a big thank you to Nomie for joining her to
engage the public at our table..

Ellen is adding a quarterly craft program for adults.

Stacie finished serializing the books in the teen room and has done a great job of
reorganizing the teen collection to provide better access.

Katie and Judy are providing four programs a week for preschoolers.

Katie continues to provide literacy and bilingual programs and to work with
homeschooled children.

*Kate continues to see an uptick in library patrons using the Makerspace equipment.

Michelle has been working steadily to prepare board games for circulation. Patrons are
enjoying borrowing them.

o] Stacie had 76 teens participate in programs this month outside of Kids' Cafe, which
is a huge celebration since we are just getting teen programming going again.

HR, Administration and Facility

Bill Sutton is leaving our employment in April to pursue personal goals. He asked to be called
for projects as a volunteer for our library. Since we have a landscaping company who will
maintain our exterior, | will not hire a replacement until | see what other tasks we might need
done that require an employee rather than a contractor.

Bill installed a new much needed section of shelving in the children’s area which also covers the
area where he had difficulty matching the paint.

Stacie finished serializing the books in the teen room and has done a great job of
reorganizing the teen collection to provide better access.

Bill worked with Ellen to install shelving in the event room storage closet. Ellen is
rearranging items and discarding unused furniture and objects to increase efficiency.
Montana helped verify that all our remodel bills have been submitted to Wember for
the final accounting. Dan Spykstra is meeting with us on Friday this week to review the
information prior to his upcoming report at our April Board meeting.

Board of Trustee Relationships:

Stacy was in charge during my four days of leave and had the opportunity to interact as
a library resource person for the policy committee.

| participated in the art task force meetings and provided support for the development
of a letter of intent and the first draft of a contract with the artist.

Montana has been busy organizing files and supplying documents to support library
board activity.



Eaton Public Library
2019, 2020, 2021 & 2022 Statistics
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Visits
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Eaton Public Library
2019, 2020, 2021 & 2022 Statistics

In house Programs

Attendance to In House Programs
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Eaton Library 2021-2022 Program Count Statistics

Total Number of Live Programs
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Video Views
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500
450

400
350
30
25
200
15
10
- il In [
0
Jan Feb Mar Apr May Aug Sep

Jun Jul

o o

[ =

Ot MNow Cec

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2021 165 187 177 317 338 342 333 446 78 140 168 172 2,863
2022 103 71 174

Take and Make Crafts

2021-2022 Total Crafts Taken
1,600
1,400
1,200
1,000
800
600

401
* In In 11111
0

Jan Fekb Mar Apr May Jun Jul Aug Sep Oet MNow Dec

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2021 365 492 716 1,448 481 804 656 323 279 264 247 281 6,356
2022 198 237 435

Qo



IRIRAEITY | \n lql
SUIP[( [{ 148 W/ﬁ

Thank







Tty 022
Dear. Katie, (aK&M gfd&e)

fp AT/

\JeA U
10 e Yorang ook b s



Y //L’/’ WA /v\‘///\ V\//( N 2y "\\"’7\

\

| 4
P EO. suppo1ts women's education.
" For more infomation, go to peointermational.org.




& S153HO4 TIDVNYW-ITIM
ol )Ijeu‘l IIBH 'WOUH 33d¥d HLIM 30VW 5§ DY SIHL

SN NI IAYW auet NGO WIBIREH LisiA
D17 ANVIWOD ONLLINEYW HUYWIIVH SRIED LTH
271 "ONISNIDIT HYVWIIVYH @

Y601 Hd1




2/ ,
D/ /&/ &U))\

rn
i

W AR ‘
M(/\« /UI“? ftf %ﬁw



5
Kids Craft

Preschool Craft
Baby Lap Sit @ 10
Black Qut Poetry @ 4

Yarn Yakkers @ 1
Writing @ 1
Spanish Class @ 2
Tech Time @ 2

1" Kids Craft 12
Preschool Craft
Baby Lap Sit @ 10
Computer Class:
Email @ 24
Planting Sunflowers @ 4

Yarn Yakkers @ 1
Writing @ 1

TechTime @ 2
Spanish Class @ 2
18 19

Kids Craft
Preschool Craft
Baby Lap Sit @ 10

Yarn Yakkers @ 1
Poetry @ 1
Spanish Class @ 2

Tech Time @2

Kids Craft %
Preschool Craft

Baby Lap Sit @ 10

Computer Class:
MS Word @ 24

Yarn Yakkers @ 1
Literacy @ 1

Spanish Class @ 2
Tech Time @ 2

Cupcake Wars @ 4

Kids' Music & Art

@10
Writing @ 1

Spanish@ 2

Storytime @ 10

Kids' Space Activity:
Mars Rovers @ 3:30

13 . L
Storytime @ 10 Kids’ Music & Art

@10
Spanish @ 2

Kids' Space Read
Aloud @ 3:30

Family Bingo @ 5:30

20 . 21
Storytime @ 10 Kids' Music & Art
@10
Poetry @ 1

Spanish @ 2

Author Visit:
Laurie Moore
Moore @ 1

27 2B
i Kids' Music & Art
Storytime @ 10

@10
Literacy @ 1

Spanish @ 2

Kids' Space Read
Aloud @ 3:30

Teen Craft

Wiggle Worms @ 10
Artemis @ 6-9pm

Wiggle Worms @ 10

Artemis @ 4-7pm

15

Wiggle Worms @ 10

Wiggle Worms @ 10

Teen Advisory Club
@4

;FIESTA1 @ 6

29

Wiggle Worms @ 10

Town Easter Egg
Hunt@9
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Adult Inspirational Book Club
We offer an adult book club that reads
and discusses an inspirational book
each month. Ask Librarian Ellen for
more details!

Tech Time: Adults
Come in Tuesday afternoons or
make an appointment with Librarian
Kate to get your tech or computer
guestions answered one-on-one

Computer Classes:
Every 2nd & 4th Monday,
come and learn about a
variety of computer and
technology topics

Preschool Programs
Mondays: Baby Lap Sit with Miss Judy
Wednesdays: Storytime with Miss Judy
Thursday: Music and Art with Miss Katie
Fridays: Wiggle Worms Movement and
Dance with Miss Judy

Tuesday Yarn Yakkers:
Adults
Bring a crochet, knitting, cross
stitch, or other craft project and
catch up with other crafters in
the library or on Zoom

Family Bingo Night:
Join librarians for a fun family
night of Bingo with prizes!

Author Visit:

Laurie Moore Moore, author of
Gone to Dallas, wilt be here to share
about her experiences and sign
books!

.~ April at Eaton Public Library - .-

Spanish: Teens / Adults
Tuesdays: High beginner classes
Thursdays: Bilingual conversation

practice

Artemis: Adults and Teens
Co-op Star Trek video game played
over TeamSpeak

Space Read Alouds
Listen to a book about space during
our kids' snack and hangout time!
There is a special one about Mars
Rovers the first Wednesday.

Kids' Writing/Poetry:
Ages 5-12
Join Librarian Katie for weekly
interactive workshops to improve
your reading & writing skills

Teen Events:

Join Stacie for three awesome
programs just for teens:
Creating Black Out Poetry
Planting sunflowers
Decorating cupcakes



EPL Library Board Meeting Notes — FINAL
March 2, 2022 at 5:00 pm

Attendees:

Julie Finn — Board President

Maureen St. Peter - Board Vice President
Shelley McLatchie — Board Secretary
Nomie Ketterling — Board Trustee

Michael Yancey — Board Trustee
Dennie Kutcher — Board Trustee
John Isbell — Board Trustee

Brenda Carns — Library Director

Lorna Younger - CPSHR Town of Eaton (Guest)

Call to Order — Meeting called to order 5:04 p.m. by President Finn.

Pledge of Allegiance — ALL

Approval of the Agenda - President Finn asked to move (10a) Lorna Younger to before the Report of
the President. Secretary McLatchie asked to add officer nominations under new business. Secretary
McLatchie made a motion to approve the agenda with the noted changes, Trustee Kutcher second, all
approved.

Director Search Committee — The Town of Eaton has begun steps to expand their HR presence for ail
town employees, including library staff. Lorna Younger has been hired as the interim HR and has
agreed to work with the Director Search Committee and offer assistance regarding new director job
description, job postings, etc.

(5:09 pm — Trustee Yancey joined the meeting)

The committee will be meeting March 8, 2022, at 5pm to work with Lomna to begin the process and
review the board’s director search timeline. Lorna can be reached at cpshr{@eatonco.org. Lomna had
many good suggestions such as funneling all applications through neogov website, coming up with
screening and interview questions and a candidate scoring rubric.

Public Comments — No public comments. Director Cams introduced her new assistant Montana

Ackman and Stacy Khoury, the new teen librarian to the board.

(5:31 pm — Trustee Isbell joined the meeting via Zoom)

Report of the President — President Finn noted the following:

a. Director Carns has set up a sign-up sheet for the board to shadow the library staff on April 8.

b. President Finn reminded Trustee Yancey regarding attending the Friends meeting in March and
passed around a sign-up sheet for the board to attend at least one Friends meeting for this year.

c¢. President Finn handed out an officer candidate questionnaire and asked all those intending to seck
an officer position to complete the questionnaire and submit back to her by 3/23/22 to disburse to
the board for review and discussion at the April meeting. A discussion then took place regarding
who is wanted to run or serve as an officer for President, Vice President and Secretary.
(5:37 - VP St. Peter joined the meeting)

. President Finn reminded everyone of the diaper drive at the library.

e. President Finn reminded the board of the HPLD board meeting held at the library 3/21/22 at 4:30
and recommended everyone attend,

Friends of the Library Report — February Friends Report Attached to board packet.

a. President Finn forwarded the Friends revised bylaws and 501c3 application to Town Attorney
Avi Rocklin, who then referred it to the Town CPA to address any tax or IRS concerns regarding
violation of the Friends 501¢3. The CPA responded that modest scholarships were ok. Trustee
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12.

Ketterling would like to further question the Town CPA and Town Attorney regarding the
Friends 501¢3 and bylaws.

After much discussion it was determined a joint Friends/EPL Board meeting was needed.
President Finn will suggest two dates and request Sara Wright with Clic moderate.

(6:13 pm — Trustee Isbell joined the meeting in person)

Director Carns mentioned she had not invoiced the Friends for the Makers Space equipment due
to clarification of the amount and to confirm she had the support of the board to ask the Friends to
reimburse the full amount the library paid for 5 laptops that will be used in the Makerspace
programming. The amount that will be requested is about $8,500. Carns noted that her research
showed that none of the $5,000.00 was reimbursed and she will ask the Friends for the entire cost
of the laptops.

The board discussed future donations made can be directed to a gift donation line item in the
library budget rather than to the Friends account. Town Attorney Avi Rocklin has confirmed this
via email,

Director’s Update — Director Carns indicated her full report was attached to the board packet.
Approval of the Consent Agenda — Trustee Kutcher made a motion to approve the consent agenda,
Trustee Ketterling second, motion carried.

Items Removed from the Consent Agenda — no items removed.

b.

. Committee Reports
a.

Director Search Committee — see above minutes

Space Plan — Director Carns indicated the fabric for the nook cushions have been ordered and
Dan Spykstra with Wember will join the board at the April meeting to report the final budget.
Policy — Secretary McLatchie noted Director Carns and staff have reviewed the current batch of
policies and provided comments to the policy committee. The policy committee will meet 3/9/22
to review the comments and submit to the board at the April meeting for approval.

Finance — Trustee Ketterling asked about the town administration line item within the budget.
Director Carns stated it is a flat fee that was inserted by the town, and it isn’t shown on the
current Revenue and Expense Report because of the switchover in the accounting software. We
are charged under the Contract Services line item for things like attorney fees, snow removal, EQ
maintenance, storage unit costs and cleaning services.

Art Task Force — Trustee Ketterling indicated the Art Task Force has had several meetings with
the selected artist and is working on developing a contract and timeline.

Old Business
da.

United for Libraries — Secretary McLatchie passed the March UFL resource guide on Robert’s
Rules.

Review of 2021 Action Items — Secretary McLatchie, President Finn and Director Carns met to
review all 2021 action items. Secretary McLatchie handed out the remaining 2021 action items
along with the 2022 action items sorted by board member and Director Carns. Secretary
McLatchie asked for replies regarding closure of these action items by the April meeting.

New Business —
a.

i.
i,
iil.
v.

Board Committees Shuffle — President Finn reviewed the current committee list and confirmed
each committee with the board.

Budget/Finance — Trustee Ketterling, Trustee Kutcher, VP St. Peter

Art Task Force — Trustee Ketterling, VP St. Peter

Event & Volunteer — removed in February 2022,

Policy — Secretary McLatchie, President Finn, Remove Trustee Isbell, Add Trustee Ketterling
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v.  Space Plan - Complete April 2022

vi. Director Search — Trustee Yancey, President Finn, VP St. Peter,

Director Evaluation Form Review — Tabled until after director new hire.

Revise of Board Agenda — Complete and remove from agenda

d. HPLD Board Meeting - 3/21/22 - tour of the library will begin at 4:30 pm. Please RSVP to
President Finn by 3/14/22, attendance is strongly encouraged.

e. Review of EPL statistics — Trustee Ketterling commended Assistant Montana for putting together
the 2021 year-end report and noted it follows the Strategic Plan. Trustee Ketterling noted the
mission and vision statement should also be reviewed and reflected on our current Strategic Plan.
Director Carns noted she will present the year-end report and statistics to the Town Council this
month.

f. Board Shadowing Staff - Noted in the President’s Report, staff job shadowing set for 4/8/22.
Board recommended to sign up for a time slot.

ST

13. Action Steps - MARCH
a. Board members send comments/questions to Town CPA/President Finn regarding Friends bylaws

and 501c3 status.

President Finn suggests 2 dates for a joint Friends/Board meeting with moderator.

Town HR attend Director Search committee meeting 3/8/22.

d. Board submits officer candidate revised questions to President Finn AND officer candidates
submit candidate responses to President Finn by 3/23/22.

e. President Finn to update the committee list and remove Space Plan and Event committees and

add Director Search committee.

Board to sign up to shadow staff on 4/8/22.

Board to sign up to attend a Friends meeting.

Director Carns to confirm town administration expenses within the budget.

Trustee Ketterling to set the next Finance committee meeting.

Board to review 2021 action items and complete by April board meeting.

Director Carns to address 2021-year end statistics report at the March Town Council meeting.

14. Board Comments — no update.

15. Trustee Isbell made a motion to adjourn, Trustee Yancey second, all approved. Meeting adjourned at
6:51 p.m.

oo

G

Respectfully submitted,
Shelley McLatchie
EPL Board Secretary

EPL Board Meeting — March 2022 -3 |Page



Eaton Public Library Income & Petty Cash March 2022
Date Description + - Comments
3/1/2022|Starting balance $150.00
3/28/2022}Deposit $5.38
3/31/2022|In drawer $150.00
Payments
Date Petty Cash - Paid Out Comments
Total $0.00
Date Other Activity +- Comments







